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	Priority Area #1:
Goal
1 Promote Healthy Eating: Create community environments that promote and support healthy food and beverage choices.
Objective
1.1 Adult Education: Promote education so that the percentage of adults consuming fruits and vegetables 5 times/day increases from 15% to 18% by 2017. 
Outcome Measures
• Duration of 6 month breast feeding rates increase from 13.7% to 22%.
• Class or program participants (adult or children) increased participation by 5%.
• Hospitals report increase in initiation of breastfeeding from 74.5% to 80%
• By 2017, 18% of adults report consuming fruits and veggies 5 times/day
Objective
1.2 Youth Education: Promote educational opportunities for children to consume fruits and vegetables 5x/day
Outcome Measures
• Increase number of schools utilizing Power Panther 4-H curriculums by 50%
• Increase number of children participating by 50%
Objective
1.3 Gardens: Increase participation of community gardens and home gardening by 25% by 2017.
Outcome Measures
• Increase number of class or program participants (adult or children) reached by x%
• Class or program participants (adults or children) report increased knowledge and demonstrate skills (survey based) by x%
• Increase intake of fruits and vegetables by x% (survey based)
Objective
1.4 Farmer's Market: Expand community participation at Farmer's Markets by 10% by 2017
Outcome Measures
• Increase sales by 10%
• Increase percentage of vendors that accept EBT/SFMNP/vouchers by 100%
• Increase percentage of participants that use EBT/SFMNP/vouchers by 100%
Goal
2 Promote Healthy Activities: Create community environments that promote physical activity
Objective
2.1 Adult Education: 
Provide education so that adults participating in healthy physical activities increases from 44.4% to 50% by 2017.
Outcome Measures
• Increase number of participants at programs and Community Events by 5%
• 5 new employers or employees participate in Workplace Wellness annually
Objective
2.2 Youth Education: 
Provide promotion education so that youth participation in healthy activities increases overall access to locations for physical activity from 54% to 60% by 2017.
Outcome Measures
• 71 kids participating in active school transportation increases to 80 by May 2017
• Increase x% of kids meeting x time frame daily from x% to x%
Objective
2.3 Trails and Pathways: 
Increase reported use of Trails and Pathways: Increase public awareness and usage of public/private trails and pathways by 25 % by 2017.
Outcome Measures
• Map completed for distribution by Jan 17
• Plan for increased infrastructure completed by Jan 17
• 2 family focused created by year
Goal
3 Community Culture of Wellness: Create a culture of community wellness (other than eating and activity)
Objective
3.1 Breastfeeding: Improve support of breastfeeding families to increase breastfeeding initiation and duration rates, from current rates to an increase of 5% by 2017.
Outcome Measures
• Use WIC data to measure increased initiation by 5% and duration rates by 5% (6 months and 12 months)
• Lower SIDS rates (measure through KIDS Network) by 50% by 2017
• Lower obesity in children under five years of age by 10% by 2017
• Achieve "Communities Supporting Breastfeeding" designation by July 2015
Objective
3.2 Diabetes: Reduce number of adults onset diabetes cases to 8% through CDU and Healthy Intervention Strategies
Outcome Measures
• Decrease number of ER visits due to preventable diabetic complications by 50%
• Reduce from 8.9% to 8% by 2017
Objective
3.3 Tobacco Use: Decrease rates of occurrences of tobacco use through education and other healthy interventions by 4% through 2017.
Outcome Measures
• Decrease the rate of adult smoking from 18% to 14% by 2017.
• Increase the number of quit-line referrals 100%
• Establish local licensing fee for tobacco retailers to reduce youth access to tobacco by 4%.
Objective
3.4 Alcohol and Drug Abuse: 
Decrease percentage of adults reporting alcohol and drug abuse through education and other healthy interventions by 2%
Outcome Measures
• Reduce the percentage of reported alcohol0impared driving deaths from 38% to 25% by 2017.
• Reduce the percentage of adults reporting binge or heavy drinking from 10% to 8% by 2017
Objective
3.5 Health Screenings: Increase access and awareness of health screening to reduce premature death; years of potential life lost before age 75 per 100,000 population, from 9014 to 6812
Outcome Measures
• Decrease the percent of uninsured adults from 16% to 10% by 2017.
• Increase the percentage of diabetic monitoring from 85% to 90%
• Reduce the ratio of population to primary care physicians from 2268:1 to 1353:1
Objective
3.6 Increase Childhood Immunizations: Increase the number of children fully immunized by 24 months of age from 77.4% to 80% by 2017
Outcome Measures
• Increase the Public Health CoCASA Immunization Report for 24 to 35 month old children from 80% to 90% by 2017.
• Increase the percent of children at 24 months of age that have been immunized with 4 DTaP, 3 Polio, 1 MMR, 3 Haemophilus influenzae type b,, and 3 Hepatitis B vaccines (the 4:3:1:3:3 series)
Objective
3.7 Integration of physical health & mental health services: Improve quality of life by reducing reported number of mentally and physically unhealthy days (days reported within 30 day period)
Outcome Measures
• Decrease reported number of mentally unhealthy days from 3.1 to 2.1
• Decrease reported number of physically unhealthy days from 3.4 to 2.4
Objective
3.8 Hygiene & Oral Health: Reduce the percentage of K-12 Grade Students with obvious dental decay from 17.5% to 10.5% by December 2017.
Outcome Measures
• Reduce the percentage of K-12 Grade Students with obvious dental decay from 17.5 percent to 10.5 percent by December 2017.
• Decrease the percentage of screened 3-13 Grade Students with no dental sealants from 56% to 30%.
Objective
3.9 Health Promotion Communications/PR: Provide community-wide coordinated health promotion efforts addressing chronic disease and substance abuse to reduce the total age adjusted death rate; per 100,000 due to all causes, from 922.1 to 756.9
Outcome Measures
• Increase attendance at health fair to 250 by 2017.
• Reduce the total age-adjusted death rate; per 100,000 due to all causes, from 922.1 to 756.9

	

	
	
	
	
	

	
	Priority Area #2:
Goal
4 Regional Approach: Mobilize a regional approach to healthcare provider and system access.


Objective
4.1 Holistic Patient Care Management: Integrate and coordinate mental, physical and oral health providers and services to promote holistic management of patient care and drive improved health outcomes and improve County healthy ranking to top 50 percentile by 2017.


Outcome Measures
• Improved county health ranking from 75% to top 25% of state by 2017
• Patient satisfaction with case management/coordination of care
• Provider survey - satisfaction with collaboration/coordination
• Increase the total number of employers offering health and wellness programs by 2017
Objective
4.2 Increase Underserved Access Points: Increased access to care points (providers, clinics, etc.) to the under-served through creation of a Community Health Clinic or alternative Provider Resource.


Outcome Measures
• Clinic is open by 2016
• Decrease number of Charity Care ER visits by 50 by 2017
• Increase number of providers
• Decrease the ratio of population to primary care physicians from 2268:1 to 1353:1 by December 2017
Objective
4.3 Navigating through the HC Marketplace: Develop local HC Marketplace educators such as navigators, and case managers, to advance a community network for enhanced use of to the HC Marketplace by general public; reduce uninsured population by 6% by 2017.
Outcome Measures
• Decrease the number of people who do not have insurance coverage from 16% to 10% by 2017.
• Increase the number of HC navigators by 100% by 2017
Goal
5 Promote Access through Employers: Promote access to healthcare/wellness programs and services through C.C. employers
Objective
5.1 Educate Employers: Educate local employers with over 100 full time employees about options/benefits of self-funding insurance to increase agencies offering self-insured benefits by 100% by 2017.
Outcome Measures
• Increase number of employers that provide self insurance to 4 by 2017.
• More employers start self-funded health plans
• Decrease percentage of adults uninsured from 16% to 10% by year end 2017
Objective
5.2 Connect Employees to HC Marketplace: Work with employers to connect their employees to affordable care, to decrease the uninsured rate from 16% to 10% by 2017.
Outcome Measures
• Decrease the number of uninsured by 6% by 2017
• Increase percentage of Employers offering assistance to HC Marketplace by 100%
Objective
5.3 Incentivize Employee's Physical Health: 
Increase number of Cowley County employer's who incentivize employee's physical health from x% to x% ***Utilize Wage and Benefits Survey Data when available

Outcome Measures
• Increase the number of employers offering Health Screenings to Employees by 25% by 2017
• Increase the number of employers offering exercise or recreation memberships to employees by 25% by 2017to Employees
• Reduce physical inactivity from 31% to 21% by 2017.

	


	
	
	

	
	
	

	
	
	


	
	
	

	
	
	

	
	
	



